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Executive Summary 
 
This report provides an overview of the process for developing the next Police and Crime 
Plan for Cumbria, including how the Police and Crime Panel and the public will be consulted. 
The Plan is the key document which sets out the Police and Crime Commissioner’s 
objectives for policing and for his work with partner agencies.  
 
Recommendations 
 
That the Panel: 

i) Notes the timeline for development of the Police and Crime Plan and for the 
Panel to provide feedback on the Plan; 

ii) Participates in the public consultation and encourages residents and partner 
organisations to take part.  

 
1 Introduction and Background  

 
1.1 Police and Crime Plans are a core planning tool for Police and Crime Commissioners 

and each Commissioner is required to issue a new Police and Crime Plan as soon as 
practicable after taking office. The Plan sets out the Commissioner’s priorities for 
policing, the resources he will provide to the Constabulary to deliver that policing and 
areas on which he will focus with partner agencies to address wider crime and 
community safety issues. It will cover the period of office of the elected Commissioner 
and extend up until the end of the financial year following the next election, that is, 
March 2025, as required by statue and to allow time for a new Plan to be developed 
following the next election.  

1.2 A number of steps are involved in the process of developing the new Police and Crime 
Plan, to ensure that it reflects the needs and concerns in the county, now and in the 
future. There are also a number of statutory requirements in relation to consultation 
and national policing requirements which need to be taken into account. The 



 

 

Commissioner has identified a number of priorities for his new term in office and a 
draft Plan is under development which will set out the areas of work which will 
contribute to those, to reflect local concerns and regional and national requirements.  

1.3 To support the formulation of the Plan, a detailed exercise was conducted during 2019 
to produce a Crime and Community Safety Strategic Assessment, which collated 
information on priority and emerging issues from partner agencies, as well as 
analysing a range of local and national data and strategies. Following the 
Commissioner’s election, this has been reviewed in the light of more recent emerging 
issues and the strategic direction from Government. National priorities taken into 
account include the Strategic Policing Requirement (which sets out capabilities each 
police force is required to have to support threats which span more than one police 
force area), the Policing Vision 2025, the new national Crime and Policing Measures 
and national concerns related to serious violence, disproportionality in policing and 
violence against women and girls. Local challenges have been considered related to 
the Covid-19 pandemic, as well feedback received from the public, views of victims of 
crime and learning from dip sampling of victims’ journeys through criminal justice and 
support services.  

1.4 An eight-week public consultation is currently underway to seek views on the policing 
matters most of concern to Cumbrian residents, to help formulate the Plan. Members 
of the public are being asked to complete a short online survey, which closes on 17th 
August and which is being circulated via the media and a large number of partner 
organisations. There is also the opportunity to take part in a drop-in session with 
members of the Office of the Police and Crime Commissioner for those who are 
unable to complete the survey online. Police and Crime Panel members are invited to 
take part in the consultation survey which is available at 
https://tinyurl.com/2mfbk2v8 and to share details of it with residents and 
organisations with which they work. The Chief Constable, criminal justice and 
community safety agencies will be consulted on an early draft of the Plan to ensure it 
covers the key issues and check its feasibility. This feedback will be collated and 
considered in order to formulate a final draft of the Plan in early Autumn. 

1.5 The final draft Plan will be brought to the Police and Crime Panel’s October meeting 
for comments. Under the Police Reform and Social Responsibility Act, the 
Commissioner must have regard to and publish a response to any report or 
recommendations made by the Panel on the draft Plan. In order to ensure that the 
Plan can come into force as soon as possible, the intention is to formally adopt and 
launch it in early November.  

1.6 The Police and Crime Commissioner is set out the intention to make his Police and 
Crime Plan a document for the public, showing them in a clear and accessible way 
what his and the Constabulary’s priorities will be, working with partner organisations. 
It will be underpinned by a more detailed Delivery Plan, which will be used by the 
Commissioner and his office to plan and monitor activities under each of the Police 
and Crime Objectives. A set of data measures will be used to monitor crime levels and 
aspects of Constabulary performance. This is currently under development and will 
feed into the Accountability Framework which is discussed in Item 13.  

https://tinyurl.com/2mfbk2v8


 

 

2 Implications 
  
2.1 Financial 

The Plan will set out the budget which the Commissioner will provide to the Chief 
Constable for the provision of policing. 

 
 
2.2 Legal 

The process for the development of the Plan has been designed to ensure statutory 
requirements in relation to the Plan are complied with.  
 

2.3 Risk 
There is a risk that the publication of the Plan will be delayed if any of the stages in 
its development take longer than planned.   
 

2.4 HR / Equality 
An Equality Impact Assessment has been developed for the draft Plan and will be 
kept under review as objectives are finalised. Members of the public who are not 
able to take part in the survey have the opportunity to join a drop-in session or to 
speak to the Office of the Police and Crime Commissioner, via a representative 
agency if appropriate, about how their participation can be facilitated. 

 


